
My research project’s main keywords are: 1) Artificial Intelligence; 2) Enterprise Architecture; 3) Business 

Transformation Projects; 4) Business Transformation Manager; 5) Applied Mathematical Models; 6) Neural  Networks; 7) 

Holisms; 8) Risk Management; 9) Decision Making Systems; 10) Artificial Intelligence; 11) Knowledge Management 

Systems; and 12 ) Innovation. Using the scholar engine, in Google’s search portal, in which the authors combined the 

previously mentioned keywords and key topics; the results have clearly showed the uniqueness and the absolute lead 

of the authors’ methodology, research and works. From this point of view and facts the author considers his works in 

the mentioned topics as successful and useful. Using Google’s scholar engine, the author combined his research’s 

keywords and key topics; the results have shown clearly the uniqueness and the absolute international lead.   
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The author has developed the Transformation, Research, Architecture, and Development framework (TRADf), which 

applicable to any organizational and business transformation project; and some of the achieved researched works:  
• CYBERSECURITY and TRADITIONAL SECURIY: Security in general and more specifically Cybersecurity, are the 

most critical factors in building or transforming an Enterprise and its Information and Communication System (ICS). 

Dangerous and directed attacks can originate from various sources and they can have different motivations and origins, 

like: 1) Ideological based on Extremism; 2) Financial, which originate mainly from uncontrolled financial heavens; 3) 

Geopolitical and geoeconomical conflicts; 4) Interpersonal attacks; 5) Organized Criminal Organization; 6) Badly 

transformed built ICS…  That is why there is a need to build a holistic or polymathic ICS implementation framework, 

like the author’s Transformation, Research, Architecture, and Development framework (TRADf). TRADf simultaneously 

integrates and transforms the following domains: 1) Enterprise Security and Cybersecurity; 2) Artificial Intelligence; 3) 

Enterprise, Business, and ICS Architectures; 4) Business Transformation Projects’ Experiences and Methodologies; 

5) Business Transformation Manager’s Selection and Support; 6) Applied Mathematical/Neural  Networks Models’ 

Integration; 7) Holistic Approach; 8) Risk Management, Decision Making Systems, and Knowledge Management 

Systems; and 9) Innovation Coordination. The author’s works and TRADf have the absolute international lead in the 

integration of enterprise security and transformation project’s methodologies.   

• HOLISTIC MATHEMATICAL MODEL: Transformation projects are complex, and they have a high rate of failure. This 

complexity is mainly due to the lack of a generic and holistic approach, which should be supported by a 

holistic/polymathic framework. That is why there is a need to build a holistic or polymathic Enterprise transformation 

and implementation framework, like the author’s Transformation, Research, Architecture, and Development framework 

(TRADf). TRADf simultaneously integrates and transforms the following Enterprise domains: 1) Enterprise Architecture 

and Security; 2) Artificial Intelligence and Enterprise Learning Processes; 3) Business, and Information and 

Communication System (ICS) Integration processes; 4) Business Transformation Projects’ Experiences and 

Methodologies; 5) Business Transformation Manager’s Selection and Support; 6) AHMM based Neural  Networks 

Models’ Integration; 7) Holistic Business Management; 8) Risk Management, Decision Making Systems, and 

Knowledge Management Systems; and 9) Innovation’s Coordination. The Applied Holistic Mathematical model 

(AHMM) based TRADf supports complex transformation projects, by giving them the possibility to evaluate their 

statuses and solve their problems. In modern usual business practices, project teams and leaders, use management 

technics and quantitative methods to take strategic decisions and estimate the project’s statuses, which is a very limited 

and risky approach. The AHMM based TRADf offers a heuristic based mixed method which is optimal for such project’s 

activities like diagnostics. The AHMM uses critical factors and areas to build or transform the Enterprise’s major 

domains and components like the ICS.  

• A TRANFORMATION ENABLE FRAMEWORK: The author’s research and TRADf have generated many works in the 

fields of enterprise architecture and transformation project’s methodologies.  The AHMM related research project’s 

main keywords are: 1) Artificial Intelligence; 2) Enterprise Architecture; 3) Business Transformation Projects; 4) 

Business Transformation Manager; 5) Applied Mathematical Models; 6) Neural  Networks; 7) Holisms; 8) Risk 

Management; 9) Decision Making Systems; 10) Artificial Intelligence; 11) Knowledge Management Systems; and 12 ) 

Continuous Innovation(s). Using the scholar engine, in Google’s search portal, and the mentioned keywords and key 

topics, the search results show clearly the uniqueness and the lead of the authors’ AHMM based research and 

framework. From this point of view and facts the author considers his works in the mentioned topics as successful and 

useful. Using Google’s scholar engine, the author combined his research’s keywords and key topics; the results have 

shown clearly the uniqueness and the lead. Knowing that polymathic and holistic oriented research projects are hard 

to implement and to convince. 

• MANAGING RESITANCES: Transformation projects are vital for achieving sustainable business values; at the same 

time various types of transformation projects have very high failure rates, because of their complexity and the lack of 

a holistic polymathic approach or methodology. Added to that there are many redundant methodologies and 

technologies, which adds to the general confusion and the set of complexities. The proposed polymathic Applied 

Holistic Mathematical model (AHMM) supports complex transformation projects, by giving them the possibility to 

evaluate their statuses, integrity, and solve their major problems. Knowing that transformation projects’ main problems 

are related to the Resistance to Change (RtC), and for these types of problems, the polymathic AHMM can deliver the 

Readiness for Change (RfC) factor. The RfC can help transformation project’s team(s) estimate the project’s success 

and failure rates. The AHMM is compatible with all existing standards and methodologies. The AHMM can be the base 

for an in-house internal transformation framework… 

• ARTIFICIAL INTELLIGENCE: Transformation projects are complex, and they have very high rate of failure. This 

complexity is mainly due to the lack of a generic, polymathic, and holistic approach, which should be supported by a 

holistic framework. That is why there is a need to build a holistic or polymathic Enterprise transformation and 

implementation framework, like the author’s Transformation, Research, Architecture, and Development framework 

(TRADf). TRADf simultaneously integrates and transforms the following Enterprise critical domains: 1) Enterprise 

Architecture and Modelling; 2) Artificial Intelligence, Enterprise Learning Processes and Machine Learning Integration 

“Important Research Artefacts” 



for Projects (MLI4P); 3) Business, and Information and Communication System (ICS) Integration processes; 4) 

Business Transformation Projects’ Experiences and Methodologies; 5) Business Transformation Manager’s Selection 

and Support; 6) AHMM based Neural Networks Models’ Integration; 7) Holistic Business Management; 8) Risk 

Management, Decision Making Systems, and Knowledge Management Systems; and 9) Innovation’s Coordination. In 

modern usual AI based business practices, project teams and leaders, use management technics and quantitative 

methods to take strategic decisions and estimate the project’s statuses, which is a very limited and risky approach. 

The AHMM based TRADf offers a MLI4P based mixed method which is optimal for such project’s activities like 

diagnostics. The AHMM uses critical factors and areas to build or transform the Enterprise’s major domains and 

components like the ICS.  

• ENTERPRISE INTELLIGENCE IN TRANSFORMATION PROJECTS : The Business, Societal and Enterprise 

Architecture Framework: An Artificial Intelligence, Data Sciences and Big Data Based Approach. The role of data 

science, the volume of data and the needed data modelling techniques, are essential for managing data decision 

making in a transformation project. For this reason, the author presents a development of the Big Data for AI (BGD4AI) 

that is an essential jumpstart for an intelligent system in the context of Transformation projects. Such projects are 

complex, and they have very high rate of failure, more than 70%. This complexity is mainly due to the lack of a generic, 

polymathic, and holistic approach, which should be supported by a holistic framework. That is why there is a need to 

build a holistic or polymathic Enterprise transformation and implementation framework, like the author’s 

Transformation, Research, Architecture, and Development framework (TRADf). TRADf simultaneously integrates and 

transforms the following Enterprise critical domains: 1) Enterprise Architecture and Modelling; 2) Artificial Intelligence, 

Enterprise Learning Processes and BGD4AI; 3) Business, and Information and Communication System (ICS) 

Integration processes; 4) Business Transformation Projects’ Experiences and Methodologies; 5) Business 

Transformation Manager’s Selection and Support; 6) AHMM based Neural  Networks Models’ Integration; 7) Holistic 

Business Management; 8) Risk Management, Decision Making Systems, and Knowledge Management Systems; and 

9) Innovation’s Coordination. The Applied Holistic Mathematical model (AHMM) based TRADf supports complex 

transformation projects, by giving them the possibility to evaluate their statuses and solve their problems by using 

BGD4AI.  

 

 


